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*TO : Deputy Directer DATE: 23 Ocvener .ii’
FROM : Aoting Executive Uirecter

SUBJECT: ICArs Responsibility for New Frojects and IAC Agency Lisison
4

1. The paper referreu to is attacned, and I concur with IEAPS
that it shouid have been referrea to them only in view of the aaireniees
invojved. The committee imveiveu is & working commit¥ee Unaer t:e
cheirmsnsnip of an ORE represeniative, and tno comittee is carrsing

on a program, the poiicy provisions of which have previcus.iy bee:
established through ICAPS coerdimation.

2. I do not comocur in the request trom ICArs for the issumnce
of a directive to cover cases of tnis kinmd.

3. The error was in my orfice anu & direcuive to Assisvant
Directors wouia mot have avoided erronesous routiang on the part ef
the Bxecutive Directer's orfice,

4, 1 wili watch tor matters of this mature whicn sheuia bse
seen by ICAro prior to signature amd dispatch, amd wiil also dring
the matter to the attemtion of Mr. Esrman.

5. Recommena ne furthsr actienm.

2 Encls.
JCAro> memo ata 21 Oct, above subj]
Cy memo dtd Oct 2u "Recem of Ad Hoc Committee Re JANIS®
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21 October 19LT

MEMORANDUM FOR THE DEPUTY DIRECTCR
THE EXECUTIVE DIRRCTOR

Subject: ICAPS Responsibility for New Projects and IAC Agenty
Lialson

1. HNote has been taken of the memorandum drafted by Captain
25X [_____Jof OHE to the four intelligence agency chlefs and entitlsd
#Recommendations of Ad Hoc Committee Regarding JANIS.® It appesrs

that this memorandum was signed by the Deputy Director anc went

forth on October 20, 1947 without any prior reference teo 1CAPS.

2. If TCAPS is to fulfill its mission as set forth in its
statement of functions, it is absolutely necessary that such con-
munications be submitted to ICAPS for comment before mailing.

3, It is therefore suggested that & CIA Administrative
Directive be issued prescribing that all communications preparec by
the Offices or Staffs of CIA for the collective attention of tw or
more of the agency intelligence chiefs must be routed thrgugh ILAPS
prior to signature,

L. There are certain gtatements in paragraph l-c¢ of: the
reference memorandum which ICAPS considers unfortunate ant: likely
to cause confusion in the agencies as to Just what the Cl} vrogram
for NIS may be,

25X1

PRESCOTT CHILIDS
1CiPS

Approved For Release 2003/05/05 : CIA-RDP80R01731R00350009002§ CRF“‘%’;
.



